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Guidelines:
· Priorities can be set for 1-3 years depending on size, scope, impact and necessary work involved.
· Priority work can vary and new priorities may arise mid-year.


Council Prioritization Retreat/ Measurement Criteria
Submit Priorities to Oversight Group
Oversight Group
Approval
Present Approved Priorities to all staff
Set Workgroups for Priority Work
  Council/ Workgroup Mtgs
 Assess Progress and Priority Completion
1. Mid-March
2. Mid- April 
3. First Week in May 
4. Before June 1st 
  5. Fall Inservice
6. Fall Term – after week 3
7. Fall//Winter Term Mtgs.
8. First week in March
Set Council 
Retreat Date
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